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	Conflict Management Training

We train your team to Manage Conflict and 
Keep Everyone Safe.



	

Use Ethical Last-Resort Physical Interventions




	

Based on Evidence and Informed by Research











	

Manage Conflict Early and Professionally




	

Enhance Personal Safety and Wellbeing










	

	
	



		View Video
	





	

	Hundreds of safer clients...



	

	Hospitals and
Healthcare
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	PUBLIC-FACING ORGANISATIONS
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	LOCAL GOVERNMENT & CITIZEN SERVICES
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	PRIMARY AND SECONDARY SCHOOLS
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		Call to Talk about Training
	




OR GET INFO BY EMAIL NOW 








	

	

Training to Prevent and Manage 
Workplace Conflict and Violence.

We tailor our conflict management and physical intervention courses to meet the needs of each organisation or team that we meet, however our main areas of work are as follows:


				
					
						
            
        

						Conflict Management Training

					

					
						
							

							
								Our Conflict Management course is a tried and tested system encompassing great customer-service and conflict resolution skills. 
	Non-Escalation Skills
	De-Escalation Skills
	Crisis Interventions
	Managing Emotionally Distressed Persons



Frontline staff need to know how to identify escalating conflict, what to do when a person is being aggressive or resistant and when to use empathy, persuasion and listening skills to resolve difficult encounters peacefully.


							

						

					

				

			

				
					
						
            
        

						Protective Physical Interventions

					

					
						
							

							
									Personal Safety
	Breakaway and Self-Protection
	Safe Holding
	Positive Handling
	Restrictive Physical Interventions

You staff may need to know how to physically protect themselves, those around them and even a distressed person they encounter in their work. Our training will enable your team to act protectively with the appropriate tactics to keep everyone safe, if words alone do not de-escalate the situation.


							

						

					

				

			

				
					
						
            
        

						Train-the-Trainer Development

					

					
						
							

							
									Vistelar Non-Escalation, De-Escalation and Crisis Management Trainer Course
	SCENA Scenario-Driven, Evidence-Based Trainer Development Course

We work with your trainers to develop their skills in delivering Engaging, Effective and Efficient training interventions to meet your organisations goals. We combine world-class content with an evidence based and research informed Trainer Education approach.


							

						

					

				

			

				
					
						
            
        

						Sector-Specific Courses

					

					
						
							

							
								We have helped clients in many different sectors.


Based on a thorough needs analysis with you and your people, your training course will be focused on your scenarios and be truly relevant to your work - ensuring that the learning is authentic and can transfer easily to your workplace.


We have helped clients in:
	Hospitals, Health and Social Care
	Schools, Children's Services and Fostering
	Retail, Utilities and Community-based Lone Workers
	Security and Transport teams in all of the above settings.





							

						

					

				

			




















	

	Feedback from Learners About Our Training


Thousands of learners with Dynamis Since 2006


	
		
			
		
		
			
				99%


			

			


		

	


Course Met or Exceeded Expectations




	
		
			
		
		
			
				98%


			

			


		

	


Trainer Was Very Good or Excellent




	
		
			
		
		
			
				99%


			

			


		

	


Training was Relevant and Appropriate
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	Our Process for Working with You


	1
Book your free call with our Training Advisor. Every organization is unique and so you need a unique training course. Our free training needs assessment will identify and evidence what to focus on.
	2
We create and deliver an effective training course for your people. Having assessed the needs of your organization with you, we deliver a relevant & appropriate training course made for your workplace and your people.
	3
Your workplace becomes safer for everyone. Your team becomes more effective at dealing with conflict earlier and more professionally, creating a safer workplace for everyone there.
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	What areas of training do we cover?


	

	
Conflict Management

Your team need to know how to identify and prevent conflict, but also how to manage it in the most professional way possible when it does inevitably happen, using Listening, Empathy, Dignity and Respect as key skills in de-escalation.







	

	
Breakaway

Your staff who sometimes work with people who carry a higher risk of physical assault need a robust but appropriate system of physical skills to disengage from simpler assaults and perhaps also to protect themselves from serious violence in high-stakes personal safety scenarios.







	

	
Lone Working Personal Safety

Your community-based teams who work alone or away from a fixed base need to know how to quickly identify and prevent personal safety risk and also have the attitudes and habits which can get them out of those situations as swiftly as possible if they do happen when they are working alone.







	

	
Restraint

Your teams already use words, behaviour and restraint -reduction plans to minimise the risk that physical holding or control and restraint skills will be needed either for clinical reasons or in response to spontaneous violence, however last-resort skills must be both compassionate and effective in reducing risk.
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	Make your workplace a safer environment for everyone who meets there.


Our wide range of courses are designed for public-facing teams who deal with vulnerable individuals and those capable of spontaneous aggression. Our aim is that every person is treated with dignity and is shown respect, even when there is disagreement.

Book a tailored training course from Dynamis Training and your team will:

	Be aware of conflict triggers and emotional control
	Use approaches which prevent situations from escalating
	Redirect negative behaviour without taking it personally
	Be persuasive using influence to win people around
	Listen and Empathise in order to resolve flashpoints
	Create and maintain a social contract in every interaction
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	Join Over 3,000 Happy Customers


What our customers are saying:
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Best Course I have attended in the NHS...

“This was by far the best course I’ve attended in the NHS. Fit for purpose, current, relevant and extremely well delivered. 10/10 for delivery, professionalism and structure.”

ANDY W.
// Security Management Specialist
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Made it Relevant...

“Very good training, and great effort to make it relevant for the type of conflict and situation we face. Excellent Trainer – 10//10”

MICHAELA G.
// Community Engagement Officer











[image: ]

Tailored to situations we actually face...

“Gerard was a great teacher, he was very knowledgeable and friendly. He tailored the training to situations we might actually find ourselves in which I found incredibly useful.”

Louise C.
// Homeless Shelter Support Worker
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Confident...

I left feeling confident that I could safely apply the techniques I had been shown and know when to use them. Since completing this training another member of staff and I who where both on the course have been able to safely escort a child, whom we have previously struggled and felt unsure/ unsafe with escorting when dis-regulated back in to the school building safety. We were both on the same page as were the other members of staff who witnessed the incident (and were also present for the training that day) and this greatly helped us to safely bring the child back in to school. I would like to once again give my thanks to the team who came in to teach us that day. They were both amazing!

Classroom Teacher
// Blossom House School March 2020.















	

	OUR WORK


[image: ]
[image: ]
[image: ]


[image: ]


[image: ]




[image: ]

	

	
	



		Call to Talk about Training
	




OR GET INFO BY EMAIL NOW 








	

	ABOUT ME

HI! I'M GERARD O'DEA


Director Of Training At Dynamis

Hi And Thanks For Visiting Our Webpage Today.

In Over 15 Years Of Working With Frontline Staff Who Face Difficult, Distressed And Dangerous Behaviour, I Have Seen Time And Again How Prepared Staff Can Perform Well And Respond To Challenging Circumstances.

From Teachers To Nurses, Teaching And Care Assistants To Security Officers In Our Hospitals And Social Workers In The Community, If You Deal With People Every Day, Managing Conflict Becomes A Necessity.

I Became Involved In This Work Because I Saw The Power Of Training And Preparation In Helping People To Stay Safe At Work And To Be More Successful In Working With Their Colleagues To Create Better Outcomes.

I And My Team Of Professional Trainers Now Teach In Over 600 Training Engagements Every Year Around The UK And Internationally For A Wide Variety Of Public-Facing Organizations Just Like Yours.

We Have Sought Out The Best Conflict Management Training Content And The Best Learning Methods In The World And Bring Them Together For You And Your Team.
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	WHAT OUR CUSTOMERS ARE SAYING
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 Our Partners and Accreditation
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 Award Centre with THE INSTITUTE OF
CONFLICT MANAGEMENT


 
Dynamis is a Quality Award Centre with the ICM, a recognised accrediting body in the U.K. for workplace training in the prevention and management of workplace violence.
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 EUROPEAN PARTNER FOR
VISTELAR


 
Dynamis is the premier European Partner for Vistelar, a global consulting organisation covering training across the entire spectrum of human conflict.
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 5-Star endorsement by the sector's leading expert panel


 
"This is our highest level of award and indicates that we could not identify any areas of your operation that require amendment or improvement. "






 



	

	about dynamis


Why is Dynamis different?

At Dynamis we provide evidence-based, scenario-driven conflict management training through the whole spectrum of encounters, which enables your staff with the skills and knowledge they need to professionally respond to any level of conflict, including last-resort physical interventions.


Since 2014 we have been developing an Evidence-based and Research-informed training approach which is unique in our sector.  Its primary goal is to ensure that our training interventions with your team result in Authentic Learning because it is focused on being:
	Engaging for your people who come to the training.
	Effective in meeting the goals of your organisation.
	Efficient as an investment of your resources.

That's why, with our accreditation from the ICM and our collaboration with Loughborough University, you can be sure that we are doing everything possible to ensure that your team's training with us will lead to the change you want to see in your workplace.





	

	


Did you know?
The research into conflict management training proves that many historical conflict management training approaches actually waste your investment.  It has been found that because many of the older approaches do not use modern teaching approaches, they fail to make any significant difference at all to your team's ability to handle conflict.


That's why we teach using modern evidence based and research informed approaches which create Authentic Learning, so your people develop true confidence and your investment realises a safer workplace.










	

	Grab a coffee and speak to our training advisor.


With over 15 years of experience working with clients, we are confident that we can gain an understanding of your issues, resources, timeframes and budget quickly and soon propose a training plan which fits your needs.
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	How to Organize Training Painlessly!












	

	Frequently Asked Questions



	
				
					
						

						Where is the training carried out?

					

					
						
							

							
								Usually the training venue will be our client's responsibility and full details of this are made clear around the time of booking so that you know what we are going to need to give your people the best possible experience of training with our team.


We have often helped our clients to source appropriate training venues, where that assistance was requested!

Due to the nature of our training approach, we often require a good-sized training room which has the capacity for your team to move around in and in which we can set up scenarios which are as close as we can get them to real-world applications of the material we teach your people.
								

							

						

					

				

			

				
					
						

						What is the investment in training?

					

					
						
							

							
								Our training costs are often calculated on a per-day basis and directly related to the Needs Analysis which we carry out with you.

We are constantly working to make sure that the investment level is reasonable and competitive.

We generally ask for an investment which takes into account the type of content we are going to work on with your staff, the numbers of staff involved, the risk level of the encounters they engage in and the number of days of training which will be required to get your people up to the proper standard.

We are VAT registered and all pricing sent to you is 'plus VAT at the prevailing rate'.

We also charge travel expenses which you should discuss with our training advisor so that these are as clear as possible as you book in your training course.								


							

						

					

				

			

				
					
						

						How quickly can I book training to happen?

					

					
						
							

							
								Our training advisor is waiting to have a call with you to discuss your timelines and preferred schedule. We generally book training 4-6 weeks out from today, however we always have been able to respond to clients who need training 'as soon as possible' when urgent needs pop up. The sooner we talk with you, the sooner we can get the training in place!
 								

							

						

					

				

			







	
				
					
						

						How many people can attend a training course?

					

					
						
							

							
								There are numerous formats which we use to deliver training with your team, whether it be a large group or a smaller team. We know that the best group sizes for learning depend on the complexity of the material to be covered, the amount of time we have with your people and also the constraints you may be working with in your budget and resources. Most of our clients put 12-16 people in our less-physically demanding training courses, and often fewer people than this into our more demanding courses. Let's talk about the best solution for your needs....
								

							

						

					

				

			

				
					
						

						Is Dynamis training Accredited?

					

					
						
							

							
								Dynamis has attained the respected Quality Award Centre status (QAC #2201) with the Institute for Conflict Management (ICM), demonstrating our commitment to quality assurance and strict adherence to the most recent guidance on the management and prevention of workplace conflict.  All our trainers are fully qualified and attend CPD development on a regular basis in accordance with ICM requirements.								


							

						

					

				

			

				
					
						

						Is the training suitable for my staff and my context?

					

					
						
							

							
								Our goal is that you see a tremendous improvement in your team's ability to prevent and manage difficult encounters with the people in your service, so we focus on making sure that each training session with your people feels directly connected to their everyday work and is compliant with the relevant guidance which governs it.
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Care Home Safe Holding: 83-year old resident strapped to bed to stop her ‘wandering’

Probe into care home abuse claims From the BBC at http://www.bbc.co.uk/news/uk-scotland-glasgow-west-11618789 25 October 2010 Police are investigating claims that an elderly woman was tied to a bed at a care home in Glasgow. It had been reported that the 84-year-old woman was allegedly restrained at the Baillieston Care Home. Five members of staff at the home 


	
		Read More
	






	





	



	

	



	





	






Care Home Safe Holding: Care Home elderly resident assault

A grandmother who was forced to quit her career as a care worker after an attack by an aggressive patient, has been awarded a £12,500 out of court payout. The UNISON member, identified as Mrs Hunt, was held in a headlock and punched by an elderly patient, Jack Tooby, in September 2005. The care home 


	
		Read More
	






	





	



	

	



	





	






Care Home Safe Holding: Redcar and Cleveland Borough Council assault by elderly resident on carer

A care assistant has had to take medical retirement after being attacked by a resident at an old people’s home in Middlesbrough. The UNISON member, who was employed by Redcar and Cleveland Borough Council, has now received over £57,000 compensation after an eight year legal battle. Her job was looking after elderly male residents with 


	
		Read More
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100% Satisfaction Guarantee

You are fully protected by our 100% Satisfaction-Guarantee. If you are not fully satisfied by the training we deliver for your team, just let us know and we'll send you a prompt refund.

Gerard O'Dea
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With over 15 years of experience working with clients, we are confident that we can gain an understanding of your issues, resources, timeframes and budget quickly and soon propose a training plan which fits your needs.



         
         
         
 
 



Contact Us





Delivering training for clients all over the UK and Ireland, the UAE and internationally.









info@dynamis.training









0844-812-9795







Click this button to get information by email, straight to your inbox!

Get more info by email now  
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12 Practical Ways 
Great Teams Reduce Conflict
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learn how great teams deal with conflict and keep everyone safe.

Enter your email address to receive our free PDF "12 Ways Great Teams Reduce Conflict" 
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